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LANGUAGES, Sénior

EXPERIENCES PROFESSIONNELLES

févr. 2019 /

sept. 2017 / févr. 2019

sept. 2014 / sept. 2019

sept. 2013 / nov. 2014

Danaher Business System Senior Manager
Actual Cepheid Europe - Maurens Scopont 81

. Facilitate development of associates, processes, and leadership
behaviors, whilst promoting and facilitating implementation of the
Danaher Business System (DBS ), implementing performance metrics
governance and continuous process improvement.

. Facilitate key organizational events (All Hands, Ops reviews, Offsite
strategic planning)

. Design & implement Project Management governance in EMEA

. Develops project plans, identifies dependency, analyses risks, constraints
and critical path & applies problem solving methodologies with the team
when needed

. Facilitate & implement Go-To-Market projects in Europe (creating the
subsidiaries from legal perspective but also implementing transactional
processes for all functions withing the organization)

. Develops effective relationship and builds credibility

Master
FLOW CONTROL TECHNOLOGIES - SAINT JUERY

* Diagnose industrial performance and manufacturing efficiency

* Implement & steer continuous improvement method (TPM ; PFMEA,
Ishikawa, 5S, Gemba)

* Extensive knowledge of master schedule and each team member's
deliverables (MRP2)

* Implement key governance and associated countermeasures

* Execute internal audit plans (ISO 14001& OHSA 18001)

* Team management , including on-boarding structure, training, talent
development and day-to-day task & planning organisation.

* Facilitate trainings to new hires on Standard work and procedures

FLOW CONTROL TECHNOLOGIES - SAINT JUERY

* Managing a team of 25 (planning / procurement / sourcing /
warehousing)

* Ensure the detailed planning of the operations of production and supply
(rescheduling to level load)

* Sourcing of new suppliers

* Implement rigorous purchase orders follow-up by the tactical team

* Assist in development & implementation of key performance metrics for
Supplier performance (SQDCC)

* Lead Lean Manufacturing & drive Continuous Improvement Initiatives
(Gemba Walk, MDI, Kaizen)

* Inventory control, including E&O investigations

* Extensive knowledge of coordinating all the entities involved in a supply
chain

* SAP Project Leader to ensure Go-Live & use of SAP as ERP system
(training & support to all dpt)

* Lead Supplier Development programs to improve operations and reduce
lead-time (capacity planning)

* Demand Planning Manager (4 plants - France ; Tunisia & US)

Master
ZODIAC INTERNATIONAL - Ayguevives
* Master scheduling
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* Managing 3 Indirect reports (in 3 plants)

* Capacity planning (10 assembly lines in 4 plants)

* Support SIOP with supply and consensus demand planning processes
with data and analysis

* Drive the monthly S&OP meetings

* Advise, of variances between existing forecasts, plans and actuals.

* Acquisition rapide de nouvelles connaissances en intégrant les
informations disponibles.

févr. 2011 / sept. 2013 Logistics Manager
ZODIAC INTERNATIONAL - Ayguesvives (31)

* Managing a team of 15 (planning / procurement / warehousemen)

* Material planning and control

* Master Data Management

* Production planning

* Inventory control and stores management, including E&QO investigations
* Develop and communicate material management policies and
procedures

* Coordinate new product introduction in supply chain by setting desired
business system planning/demand parameters and initial stocking
quantities

* Définition claire des problémes rencontrés et identification des causes.
* Atteinte des objectifs fixés en mobilisant les moyens nécessaires et en
s'adaptant aux circonstances.

* Collaboration en équipe en communiquant, en partageant les idées et
en mutualisant les efforts.

* Adaptation rapide a différents interlocuteurs et différentes situations.

nov. 2009 / févr. 2011  Tactical Purchasing & Inventory Manager
ZODIAC INTERNATIONAL - Ayguesvives 31

* Managing a team of 7 (warehousemen)

* Knowledge of managing returns and non-conformities professionally &
promptly with suppliers

* Procurement management by placing purchase orders and order
acknowledgement tracking,

* Materials handling & mouvement control

* Inventory control and stores management

* Managing the day to day relationship with suppliers

* Providing visibility of potential interruptions to internal customers

* Interfacing with Production Manager to plan and prioritize purchasing
activities

* Contribution a la résolution des problémes en apportant les solutions
adaptées et en formulant des propositions d'amélioration.

* Atteinte des objectifs fixés en mobilisant les moyens nécessaires et en
s'adaptant aux circonstances.

* Communication des informations pertinentes avec les différents
interlocuteurs internes et externes.

* Identification des difficultés et résolution des problémes grace a une
prise de décision adaptée.

* Organisation du travail en priorisant les tdches dans le but de répondre
aux attentes et de respecter les délais.

* Attention particuliére portée a la planification des tdches et
établissement de plannings.

* Recueil, traitement et analyse des données afin d'identifier les
améliorations possibles.

nov. 2004 / aolit 2009 Assistant Buyer
ZODIAC INTERNATIONAL - AYGUESVIVES

* Monitoring data management to keep accurate product, contract, pricing
and invoicing information

* Accurately calculating total supply chain costs in relation to proposed
new projects

* Supplier performance measurements Data & Root cause analysis

* Collaboration en équipe en communiquant, en partageant les idées et
en mutualisant les efforts.

DIPLOMES ET FORMATIONS
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oct. 2022 / janv. 2023 PROSCI certification (ADKAR model - change management)

sept. 2017 / aoiit 2018 Master I: Responsable Performance Industrielle, Amélioration Continue -
BAC+4

CESI Toulouse - Toulouse 31

nov. 2016 / déc. 2016 Leading Edge Negotiation training : Negotiation - Achats
Conti Advanced Business Learning) - Toulouse

oct. 2012 / avr. 2014 La fonction de Manager-Coach : Management training
ASFO - Toulouse

mars 2012 / avr. 2014 Bachelor : Certified Professional Inventory Management, CPIM - BAC+3
APICS - Toulouse

COMPETENCES

PFMEA, SAP, Master Data Management, data management, Ishikawa, Access, Excel, Outlook, Power
Point, MS Project, Word, Office, SIOP, Business System, VBA

COMPETENCES LINGUISTIQUES

Anglais
Francais
Grec
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